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Total Market Share (Including Explorers) 

              Council Market Share 

               Area Market Share 

   9.3%    2012 National Average 

2012 Journey To Excellence Criterion #4 
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Portland, ME 9.0%

Kinston, NC 8.6%

Canton, MA 9.3%

Morganville, NJ 9.5%

Colorado Springs, 15.6%
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Cub Scout Market Share 

              Council Market Share 

               Area Market Share 

  14.4%   2012 National Average 
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Portland, ME 15.6%

Kinston, NC 15.2%

Canton, MA 14.7%

Morganville, NJ 15.3%

Colorado Springs, 25.2%
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Boy Scout Market Share 

              Council Market Share 

               Area Market Share 

  14.3%   2012 National Average 
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Portland, ME 12.9%

Kinston, NC 12.4%

Canton, MA 16.6%

Morganville, NJ 16.0%

Colorado Springs, 22.9%
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Venturing Market Share 

              Council Market Share 

               Area Market Share 

   1.7%    2012 National Average 

1.0%

1.1%

1.4%

0.7%

0.6%

1.2%

1.3%

1.3%

1.3%

0.9%

0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%

1.4%

1.6%

2008 2009 2010 2011 2012

 2012 Council

 Comparison

Market 

Share

Portland, ME 1.0%

Kinston, NC 0.7%

Canton, MA 0.7%

Morganville, NJ 0.5%

Colorado Springs, 2.4%
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Exploring Market Share 

              Council Market Share 

               Area Market Share 

   0.9%    2012 National Average 
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Portland, ME 0.9%

Kinston, NC 0.4%

Canton, MA 0.6%

Morganville, NJ 1.4%

Colorado Springs, 1.5%
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Membership/Youth Growth 

              Council Growth 

               Area Average 

   -2.2%   2012 National Average 

2012 Journey To Excellence Criterion #5 
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Portland, ME -20.5%

Kinston, NC -5.5%

Canton, MA -7.6%

Morganville, NJ -4.5%

Colorado Springs, 0.1%
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Cub Scout Membership 
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Boy Scout Membership 
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Venturing Membership 
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Exploring Membership 
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Youth Retention 

               Council Retention Rate 

               Area Average  

   70.9%  2012 National Average 

2012 Journey To Excellence Criterion #6 
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Portland, ME 59.8%

Kinston, NC 62.5%

Canton, MA 75.0%

Morganville, NJ 77.7%

Colorado Springs, 72.3%
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Cub Scout Retention 

               Council Retention Rate 

               Area Average  

   69.8%  2012 National Average 
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Portland, ME 64.9%

Kinston, NC 56.8%

Canton, MA 74.4%

Morganville, NJ 77.8%

Colorado Springs, 69.0%
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Boy Scout Retention 

               Council Retention Rate 

               Area Average  

   81.6%  2012 National Average 
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Portland, ME 69.9%

Kinston, NC 74.9%

Canton, MA 79.3%

Morganville, NJ 79.4%

Colorado Springs, 78.8%
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Venturing Retention 

               Council Retention Rate 

               Area Average  

   78.3%  2012 National Average 
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Portland, ME 20.3%

Kinston, NC 56.9%

Canton, MA 46.5%

Morganville, NJ 50.6%

Colorado Springs, 70.7%
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Traditional New Member Recruiting 
(Full Year) 
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Portland, ME 1,972

Kinston, NC 2,756

Canton, MA 1,568

Morganville, NJ 1,187

Colorado Springs, 2,689
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New Cub Scouts Recruited 
(Full Year) 
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Portland, ME 1,606

Kinston, NC 2,301

Canton, MA 1,214

Morganville, NJ 942

Colorado Springs, 2,080
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New Boy Scouts Recruited 
(Full Year) 
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Portland, ME 236

Kinston, NC 349

Canton, MA 243

Morganville, NJ 189

Colorado Springs, 465
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Total Traditional Units 
(Packs, Troops, Teams, Crews, Ships) 
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Portland, ME 308

Kinston, NC 289

Canton, MA 213

Morganville, NJ 158

Colorado Springs, 362
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 Journey to Excellence ς Membership 
2013 Council Performance Standards 

Objective Bronze Level Silver Level Gold Level 
Bronze 

Points 

Silver 

Points 

Gold 

Points 

Membership Category Total Needed for Overall Gold:  375 Total Points: 800 

Market share:  Increase market share 

(Cub Scouts, Boy Scouts, Varsity Scouts, 

Venturers and Explorers). 

7.5% density or 1% 

growth in density (i.e. 

5.00% to 5.05%) 

10% density, or 7.5% 

and 2% growth in 

density 

15% density, or 10% 

and 2% growth in 

density 

100 200 300 

Membership/youth growth:  Increase 

number of registered youth (Cub Scouts, 

Boy Scouts, Varsity Scouts, Venturers and 

Explorers). 

Greater than prior 

year 

1% growth over prior 

year 

3.5% growth over 

prior year 
100 200 300 

Youth retention:  Improve retention rate 

of traditional members. 

63% retention or 2 

percentage points 

increase (i.e. 58%-

60%) 

76% retention, or 

63% and 2 

percentage points 

increase 

76% retention, or 

70% and 2 

percentage points 

increase 

75 100 200 
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Membership 

 

üHow active is the Council Membership Committee? 

üDoes the council have an annual membership growth plan?    
If so, what is it? 

üHas the council established annual goals or set 
benchmarks? 

üDoes each district have a District Membership Chair? 

üDoes each district have a functioning Membership 
Committee? 

 

ά¢ƘŜ aŀƛƴŜ ¢ƘƛƴƎέ 
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THE DISTRICT MEMBERSHIP COMMITTEE 

 ÅMission is to extend Scouting through 
community organizations, and to every 
qualified youth who wishes to participate. 

ÅThe Membership committee should be filled 
with 10-15 good volunteers. 
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Committee Functions 

ÅWebelos-to-Scouts Transition 

ÅSchool Night for Scouting 

ÅCub Scout Recruitment 

ÅBoy Scout Recruitment 

ÅNew Unit Organization 

ÅVenturing First Nighters 
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2012 
Membership Plan 


