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2012 Journey To Excellence Criterion #4
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Cub Scout Market Share
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%% Boy Scout Market Share
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@ Venturing Market Share
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Exploring Market Share

1.2%
1.0% 1.0%
| _os% A 8A 0.8% 0.8%
0.8% 1\0_7%
m
0.6% +—— 0.7% N ¢
| 0.6% 0.6% 0.6%
2012 Council Market
WWLZEER Comparison Share
Portland, ME 0.9%
Kinston, NC 0.4%
0.2% - Canton, MA 0.6%
Morganville, NJ 1.4%
0.0% Colorado Springs, 1.5%
. (0] | T T T
2008 2009 2010 2011 2012
—&— Council Market Share
—m— Area Market Share A\ N
0.9% 2012 National Average %ﬁjﬂ Prepared. For Life.




2012 Journey To Excellence Criterion #5

Membership/Youth Growth
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@ Venturing Membership
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Exploring Membership
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2012 Journey To Excellence Criterion #6

Youth Retention
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& Cub Scout Retention
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Traditional New Member Recruiting
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New Cub Scouts Recruited

(Full Year)
1,000
900 .
800 0\ — g4
S T ~
208 735 726
600
500
2012 Council New Cub
400 Comparison Scouts
Portland, ME 1,606
300 Kinston, NC 2,301
200 Canton, MA 1,214
Morganville, NJ 942
100 Colorado Springs, 2,080
O T T T T
2008 2009 2010 2011 2012

N\
& t\;',j » | Prepared. For Life.



180
160
140
120
100
80
60
40

20

%» New Boy Scouts Recruited

(Full Year)
0/\’
159 153\

/ AN

£ 2
11N / \

4 4

99 2012 Council New Boy 98
Comparison Scouts
Portland, ME 236
Kinston, NC 349
Canton, MA 243
Morganville, NJ 189
Colorado Springs, 465

2008 2009 2010 2011 2012

19



Total Traditional Units

(Packs, Troops, Teams, Crews, Ships)
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Journey to Excellence Membership

2013 Council Performance Standards

Bronze| Silver

Gl Laval Points | Points | Points

Bronze Level Silver Level

Objective

Membership Category Total Needed for Overall Gold: 375 Total Points: 800
Market share: Increase market share 7.5% density or 1% 10% density, or 7.5% 15% density, or 10%
(Cub Scouts, Boy Scouts, Varsity Scouts, growth in density (i.e. and 2% growth in and 2% growth in 100 200 300
Venturers and Explorers). 5.00% to 5.05%) density density
Membership/youth growth: Increase
number of registered youth (Cub Scouts, Greater than prior 1% growth over prior 3.5% growth over
i - 100 200 300
Boy Scouts, Varsity Scouts, Venturers and year year prior year
Explorers).
63% retention or 2 76% retention, or 76% retention, or
Youth retention: Improve retention rate percentage points 63% and 2 70% and 2
" . ) . . 75 100 200
of traditional members. increase (i.e. 58%- percentage points percentage points
60%) increase increase
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2012 Journey to Excellence Progress Report

December 31, 2012

J—}":\x—u

Katahdin Area Council e
Banger, ME
Gold
Finance 2011 Act. | 2012 Goal Current Below Minimum Bronze Silver Gaold 2011 Pts. | 2012 Goal

1 Gpe'?:.il_'lg_l_l'es'.ric'.ed Mat 0.0 0.0 I 0.05 1 L | I I 100 a
Assets to Expense Rabio
— N ~

» | Percent Increase in Council- & n

© | Generated Conributions =8 e 10 0
Percent Mew Pemmanent'y .

3 Rest. Endowment to Expense 1 o 0 0
Membership 2011 Act. | 2012 Goal | Current Below Minimum Bronze Silver Gold 2011 Pts. | 2012 Goal
Percent Market Share < E E

i 38 5 8.3 a. 10.0 11.3 12.5 138 140 2B.0 0

4 {Inciuding Explorers) 4 1.2 - = 100 0

g | Percent Membership Growth 04 48 3.0 0.0 0.3 07 1.0 1.5 2.0 25 30 8.0 75 a

= | {including Explorers) -

g | Fercent Membership Retention B4.8 B5.0 50.0 82.0 64.2 86.7 0.0 70.3 725 743 78.0 B5.0 75 0

= | (Traditional Members Cnly)

Program 2011 Act. | 2012 Goal | Current Below Minimum Bronze Silver Gold 2011 Pts. | 2012 Goal

7 | Percent Cut Scouts 505 802 ! 50.0 ! I 5.0 70.0 75.0 B5.0 50 0
Advancng a Rank
Percent Boy Scouts 21 7 475 ELE: 50.0 0.0 0

8 Advancing a Rank 42t 413 50 -

g | Fercent Cus Scouts 387 427 67.5 TEE 20.0 100.0 100 0
Attending Surnmer Camg
Fercent Boy Scouts 24 - 70.0 7E.0 200 0.0 0

1 Attending Surmmer Camgp 135, 7E. 10 B

11 | Wumber of Service Hours 47 a3 10 2.0 2.3 27 a0 a5 40 45 50 7.0 100 o
Per Youth Member
Unit Service 2011 Act. | 2012 Goal Current Below Minimum Bronze Silver Gaold 2011 Pts. | 2012 Goal

- | Youth-Serving Executives to . - 7 18.333 12 500 n a

12| Total Available Youth Ratio 10.148 8871 : : 200 0
Traditional Units per - a -

13| Unit Commissioner &1 4 25 0
Percent Units Receiving Six & - - -

4 Or More Commissioner Visis w4 ne 2 b
Vioice of the Scout Level -

18 {1=Bronze, 2=Silver. 3=Gold) 0 * . 0
Leadership & Governance 2011 Act. | 212 Goal | Current Below Minimum Bronze Silver Gold 2011 Pts. | 2012 Ohj.
Council Leadership Level

" 1 i

"9 (1=Bronze, 2=Silver, 3=Gold) 3 3 10 0

- | Committes Members per . sd = - o

17 District 1.7 45 28 -

1g | Pereent of Direct Contact 237 210 25 0




Membership
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U How active is the Council Membership Committee?

U Does the council have an annual membership growth plan?
If so, what is it?

U Has the council established annual goals or set
benchmarks?

U Does each district have a District Membership Chair?

U Does each district have a functioning Membership
Committee?
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THEDISTRICMEMBERSHIEOMMITTEE

A Mission is to extend Scouting through
community organizations, and to every
gualified youth who wishes to participate.

A The Membership committee should be filled
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Committee Functions

A Webelosto-Scouts Transition
A School Night for Scouting
A Cub Scout Recruitment
A Boy Scout Recruitment

A New Unit Organization

A Venturing First Nighters
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2012
Membership Plan
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